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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, October 24, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., October 24, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Kristyl Hotze,
Russ Slaughter, Brad White, Minerva Soltero and Larry Antley


	Members Absent

	Holly Bryan, Business Manager was absent due to Dr. Appt. with Husband

	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Jr. High/High School Principal, Daron Worrell, Assistant Jr. High/High School Principal, Paul Scifres; Winkler County News, Craig Wallace, Stiles & Wallace, Greg Rogers, Eddie Boggess, Tracey Crites and Kyle Dickson, Perdue, Brandon, Fielder, Collins, & Mott, LLP.
Trustee Brewer asked Trustee Antley to say the Prayer and all members recited the Pledge afterwards.
In Elementary, two fifth grade students were recognized; Maddy Hrncir and Davis Rackler. Maddy was not present for her award, but Mr. Carman said she was nominated by Nikki Fernandes for bringing her average up, and having a 97 average now, her smile, being ready to work, as well as willingness to do what is asked of her. Davis Rackler was chosen by Sami Halterman for being an amazing young man, giving his best, and his zealous determination.

 In High School the two students chosen were Jackie Walker in Junior High for being an easy student that pays attention, is respectful, and tries her hardest. Riley Richardson, a Senior for having great leadership and a positive impact.
None
The minutes from the September 17 Special Meeting, and the September 23 Regular Meeting were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for September 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for September
were $24,582.62. Collection percentage is 0%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Budget amendments for September were presented by Superintendent, Dewitt Smith in Holly’s absence.
Amendments were in the areas of Overtime in the Cafeteria due to the Audit in November. Other areas were General Supplies in 31, District Wide Supplies, Insurance and Bonding and Supplies-Bldgs. and Grounds.
Motion made by Trustee Slaughter to approve the budget amendments as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of September were reviewed prior to the meeting.  Bills for the month totaled $173,218.21.   There were no bills out of the Interest and Sinking fund this month. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace gave the update on current projects involving the New Jr. High/High School, Boy’s and Girl’s Weight Room Renovations, Wildcat Field Painting, Fitness Center Renovations, High School/Jr. High Carpet, Fencing & Turf-Wildcat Field, and Budget Status.
b. Principal’s Report –Scotty Carman presented the report stating there are 98 students in High School. He gave information on Powerwalks Update, HB5 Information and Events of last month as well as Upcoming Campus Activities. 
d. Athletic Director Report- Andy Hrncir was not present due to District Cross Country and Jr. High Football in Iraan. Mr. Smith gave the report in his absence on Synthetic Drug Testing and Drug Prevention Month. Brady Thomas placed first in Cross Country today and will advance to Regionals in Lubbock on November 2.
He also stated that on Friday, October 25, we have Volleyball vs. Plains at 4 p.m. for District Champs followed by Football vs. Iraan at 7:30 p.m. for District Champs.

Mr. Smith told the board that Andy Hrncir and Coach Paula Kay Stewart had been nominated for Coach of the Year for 2013; voting is available on our school web site. 

e. Band Director’s Report- No Report this month. 
f. Maintenance Director’s Report-Rito Soltero was driving the bus for Cross Country, so Mr. Smith highlighted the report on Building Maintenance, Pool and Grounds in his absence.
Director of Technology Report – Greg Rogers reported on work already in progress for Lab Designs and Switches for the new Jr. High/High School. 

He spoke of VDI Solutions and virtual desktops as a possibility in the new lab.
Director of Operations Report Eddie Boggess gave an update on Projects Completed; Cafeteria Tables put in use, flooring in the weight rooms, mini blinds installed in the press box to protect equipment, repairs of numerous lights around campus. He also reported on ongoing ADA Compliance. The cafeteria will have an Audit at the end of November they are preparing for which is a reason for the overtime in the cafeteria.
g. Cafeteria Report –h. Discipline Report

i. Enrollment Report

j. Electricity Report

k. Gas Report

L. Vehicle Report
a.  Perdue, Brandon, Fielder, Collins, & Mott Quarterly Report on Collection of Delinquent Taxes
b.  Reminder: 2013 Legislative Update for School Board Members On-line Session Extended to October 25th, 2013
  c.    WLISD Drug Awareness Month 
         i. Synthetic Drug Testing Added to WLISD Drug Testing & Prevention Plan. 
           *Informational Video

       ii.  Campus Level Efforts during Drug Awareness Month

      iii.  Athletic Departments Efforts during Drug Awareness Month

      iv.  Student Council Efforts during Drug Awareness Month

       v.  District/Camps Site-Based Efforts in the Fight Against Drugs

    Discussion Items:
a.   N/A
Action Items:
DATE:
 October 24, 2013    
AGENDA   ITEM  #
8A 

SUBJECT:
Consider/Discuss/Approve District Improvement Plan Updates for 2013-2014
BACKGROUND

Under Section 11.251.  The Texas Education Code requires district improvement planning to guide district and campus staff in the improvement of student performance for all student groups in order to attain state standards in respect to the academic excellence indicators adopted 

under Section 39.051.  The district improvement plan must include provisions for: 

1. a comprehensive needs assessment addressing district student performance 

2. measurable district performance 

3. strategies for improvement of student performance

4 strategies for providing to middle school, junior high school, and high school students,   those students' teachers and counselors, and those students' parents information about:(A)  higher education admissions and financial aid opportunities;  (B)  the TEXAS grant program and the Teach for Texas grant program established under Chapter 56; (C)  the need for students to make informed curriculum choices to be prepared for success beyond high school;  and (D)  sources of information on higher education admissions and financial aid; 

5 resources needed to implement identified strategies; 

6 staff responsible for ensuring the accomplishment of each strategy;   

7 timelines for ongoing monitoring of the implementation of each improvement strategy;  

8 formative evaluation criteria for determining periodically whether strategies are resulting in intended improvement of student performance. 

The district-level committee established under Section 11.251 shall hold at least one public meeting per year.  The required meeting shall be held after receipt of the annual district performance report from the agency for the purpose of discussing the performance of the district and the district performance objectives.  District policy and procedures must be established to ensure that systematic communications measures are in place to periodically obtain broad-based community, parent, and staff input and to provide information to those persons regarding the recommendations of the district-level committee.  A superintendent shall regularly consult the district-level committee in the planning, operation, supervision, and evaluation of the district educational program.

ADMINISTRATIVE CONSIDERATION
See updated District Plan Insert
RECOMMENDATION

I recommend the Board Approve the District Improvement Plan Updates for 2013-2014 as Presented
MOTION

I move that the Board Approve the District Improvement Plans for 2013-2014 as Presented 
Motion made by Trustee Hotze to approve the Elementary District Improvement Plans for 2013-2014 as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.

Motion made by Trustee Soltero to approve the Jr. High/High School District Improvement Plans for 2013-2014 as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 October 24, 2013    
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve Letter of Resignation for the End of this School Year from Mr. Daron Worrell  

BACKGROUND

See attached letter of resignation
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Resignation of Mr. Worrell for the End of this School Year 

as Presented
MOTION

I recommend the Board Approve the Resignation of Mr. Worrell for the End of this School Year as Presented
Motion made by Trustee Slaughter to Approve the Resignation of Mr. Worrell for the End of this School Year as Presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 October 24, 2013    
AGENDA   ITEM  #
8C 

SUBJECT:
Consider/Discuss/Approve Resolution Proclaiming October 2013 to be Principals Month
BACKGROUND

Texas Governor Rick Perry has proclaimed October 2013 as “Principals Month” in Texas.  In honor of our principals and assistant principals, we are asking you as the superintendent of Wink-Loving ISD to recognize the elementary and secondary administrators in your schools.  As you know, school leadership is vital to the success of all students.  The motto of the Texas Association of Secondary School Principals is, “Above All, Students First.”  
Please join with us during the month of October in recognizing the positive contributions your secondary and elementary school leaders have made on student achievement in Texas.
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Consider/Discuss/Approve Resolution Proclaiming October 2013 to be Principals Month as presented
MOTION

I recommend the Board Approve Consider/Discuss/Approve Resolution Proclaiming October 2013 to be Principals Month as presented
Motion made by Trustee Antley to Approve Resolution Proclaiming October 2013 to be Principals Month as Presented.  Motion seconded by Trustee White and passed with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at 7:13 p .m. on motion by Trustee Halterman
and seconded by Trustee Hotze. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


